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30 Ay 1974

MEMORANDUM FOR: Associate Deputy ts the DCI for the
Intelligenc= Communily

THROUGH: . = Depuly Director for Intelligenes

SUBJELST: 0 Drait DCI Inteliigence Communily Objectives
| . for 1975 ‘

*

: 1. Ws rmderstand that the short Hme fuse undar which yon havs been
pperating, but regret the lack of sufficient time to provide thoughtful and
consiruchive comment. What isllows is the bast we ¢an do given the i
complexities and the many interrslationships which warrani zome theught.

2. With rzgard to the covering lett=r:

2. We found the overall tone of the leiler a bit sbs=qguious.
}inor changas in phrasing here and there should overtome it,

b. The lstier suggests that the 5 November 1971 memo from
the Prasident established USIB (line 8), which is obvionsly not

c. %= have soma doubts sbout the nidlity of the IRAC mechanism
and worder whaiher the DCI should address this point as direcily
a3 it i3 dorne in the first paragraph. It i3 notinconceivakle, for
exampla, that within a year the DI will recommend the comsolida-
tion of IRAL and USIB3—a point which is gven suggested by the
phrasing of the sentsnce in guestion. The sentencs would ba
batier phrased, in our view, if if convayed a simse of continuing
exparimeniation with IRAC and N5TIC a3 ws= 7 t© ¢opa withk cow
problaema, '

d. Tha refarence (beginning at the Boittom of pagz onea) o
b2ing responaive to the Congress—consisient with our need to -
protect sonrtes and matheds—sounds defmsive. Do we really

12ed to qualify cur responsiveness to Congress In tais lotter,
y this sway?
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e, We think that ths claim ai the end ol paragrzph thres that,
%, .. substantiva intalligeace needs of our customers are comiag
to dominate dizcussions and decisions about the Intelligencs
Community” oversiates the poinl. In generzl, it seems to wua that
we have only begun what will be a long a2nd complizated efiort
to establish a process that relates substantive neads and deeision~

x_a

making.

3. W*th regard to L.e snnstantiva oajechva, we h:ave app..nde&
informal DDI and DDS2T cocmments. Alihgugh we applaud the shortness
of tha list, we belizve that the objectivan, as stated, are 50 gensral as to
‘provids no basis whateysr for subsequent evaluation. Tha milestones
_aitachad fo tha substantive objsetives giva sore bench marks by which
o measure progress, but we find them heavily procsdural in natura and’ .
cancerned mosily with the flow of paper. - o 2 o

4. ?Jizh r&gar:l 1o the reseurce managsment objectives, they too
deseriba procasses, rather than specific tasks (o be accomplished. We
suggess that a better list of resourco managemen? objectives from the
‘DCI to the President would be comprised of such tasks. Some Piop-oi-
the-head? examples are: (2) ihe ECL‘S nasessmant of what the legislative
basa should be for the Intalligencs Coxamunity of tha 19703 2nd 19804 s;
“(b) 2 candid x raview of the effectiveness with which the DCI has been
able to carry out his responsibilities for communily management without
" the real authorily {o do 50; and (c) 2 candid evaluation of the impact
that five years of personnsl 2nd dollar r=ductions havs had on tha
Int=lligence Community with regard io the volums and quality of itg
- produst, its flexibility, developmanial efforts for tae fature, and the
lika, : :

5. With regard to the ab;ec“*v*s in general, som= of them {including -
their -nbon;ecnv-s and milesiones) havs rescurce implications which
would roquire r*p;-ag—ammmg, rasoureces for FY 1975 are already pratty—
well fixed.

24

‘::qn -
SLLSE;

Approved For Release 2004/08/30 : CIA-RDP80M01082A000800100005-2




T 'ApprovedvFO('ReI'ease 2004/08/30 : CIA-RDP80M01082A000800100005-2
. ~

25X1

25X1

\- P N L.
SECRET

6. Finally, with a1l due respect for O3B's apparent interest in
ﬂush..ng out oblexctives with milasiones, is the kind of detall carried
in Tab A on milestones really appropzriaie for a letter from the BDCL to
the Presideni? I seems to us thai the real purposs of the list of
milestones must be to give OMB an agenda for meetings during the

year on progress against objectives. Thay need no such excusa. Thay

are Eree 1o inguire at any tima aben! owur progress.

Compiroiler

: Attachments.
1. Mowo to DDSAT frm D/SI dtd Zé h«ay 74 re Draft DCI
Message to the President
2. Memso to D/Compi N:::I_:IC}/DZ}I w:-“td, »e DDI
Commenis on the DCl's Resource Managemant Objec—
tives for the Intelligence Community

Distribution:
Original ~ Addse
1-DDI
1 - Compt Subj (PSG)
1 - Compt
A>——chwono.
/ Nace €lonnes

07 Comptl——Tmefhr
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~ have no relation to each ot
mpact On manpower.
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MEMORANDUM FOR: D/Comptroller o . 25X1
FROM . | — ] o/t |
SUBJECT : DDI Comments on the DCI's Resource Manaoefnem.

Ob] ectives for the Intelligence Comum.ty

1. 1}16 mlleatone daue set for the various objectlves apparem.ly
inr and *hﬁre could be qulte a smultaneous

Z 2. The DCT w111 require a monitor to keep track of all the ac’cloné;
doubt that the IC Staff can monitor itself. : S

3. The sub- ob; ect1v=s,wh1c.h are left unspecified as to mllestones,
such as 7a and 7b, could allow for th° prollferatlon of more tasks ‘con-~
ceived m t"Le ic ar°na. . _ .

- 4". CollecLlon guldance and assessment as called for under 0bj ective _

. 5 properly is the province of IRS,

- 5. Page A8 .
Ca. The NOIWON goal appears quite reélistic; ‘

b. We are indeed trying to reorganize the .
Watch Committee, but it will take more
tﬁan a piece of pap T to complete this
by 1 January. '

C. A feasible study on a text editing net
"will Be useful, as long as we are not
committed to 1ts use.

d. Most important, ‘there has been no agre-
ement that NOTI! A_\I should even be Lested
To include in this document a target
date on which to begin operatluno is
not 0‘11}7 unrealistic but is riding
rouonscﬂ over those who h'n'e to do t
'OI'J\

1
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6. Page AlS.
a. We do emec:t that we will be able to
meet roughly the 1 July 74 target for
the NIB. ) :

We have been arguing for a National
Intelligence Situation Summary during -
crises periods for a considerable time.
To our knowledge, no planning in this

- field is under way. Unless it begins
soon, and unless those parties that
will have to do the work ‘are involved
in the planning, there is no possibility
of meeting a 1 January date. ' _

The report asked for by 1 July 75 could
be written now. It would show that CIA
had eliminated the CIB in favor of the
NIB. . | R

7. Objective 6, page A-11: KIQs/KEP.

While reference is made to XEP as a "pilot" program, there is a
clear indicatiocn that the review of KEP I is to correct deficiencies—-

- and that it will continue (as KEP II). This is of particular significance

to this Directorate, especially in view of Mr. Proctor's statement in the
recent Management Committee that KEP was too burdensome and should be

abclished.

8! 'Sub-Obj ective 8-A, page A-15: Production of coordinated national
intelligence products.

The objective is to increase the number of such (coordinated) .
publications and decrease the serial publications of individual agencies.

~ In so doing, the plan calls for beginning publication of a National

Intelligence Bulletin around 1 July 1974 and a National Intelligence
Situation Summary (NISSY sometime after 1 January 1975, .In the list of
other national intelligence products, the report does\mot mention the

9. Sub-Objective 8-B, page A<17: SIGINT

Info item[_ |NSA will complete the “first integrated long-
term SIGINT plan' this year. '
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10. Sub-Objective 8-C, page A-18: Imagery.

ExCom will complete by October 1975 the "first long-temm
National Imagery Intelligence Plan." g

11. Sub-Objective 8-D, page A-19: Human Source Collectionm,

- This obj ective Teconstituces the USIB Human Sources Comm.t..ee
(a decision that Colby has already made) with "broad responsibilities

to review and make recommendations concerning himan source collection
programs.” But it does seem a little odd that, in the same breath,-

IC Staff is given responsibility for preparing “long-temm plans for
more effective coordination or integration of human source collection
prograns.'’ This would sesm to me to be more appropriately a fumction
of the HS Committes, above. (I am touching on this sub-objective onlf '
because of C/ IRS interest in the Committee, ) ; :

12. Sub-Objective 9-B, page A-24: Infomation“hzmdling.. '

This is aimed at improving techniques for info handiing, and
for the analysis and presentation of intelligence data. There are three
milestones of interest to us: : .

-

a. ‘\lilgary 1975: “USIB will approve recom-
meadations for coordinated develip}eyt"gf
comp“b er terminals and teleconﬁgu._cations

- programd~yith particular empidsis on the

use of termimals to excharige crisis manage-

ment informatidmsand.fo perfom indications

and warning mefvoﬂs)" 'I"nls is related to .

Substantive S ~0bj eChive 4-B, page A-8, on -
&4

the Nationgd” Operations In‘.elllcen
Watch Officers Net (NOIWON) “and reorgani—.
zatigw’of the Watch Committee 2d NIC, T
osume, therefore, that you wilizget com-=
xents for Lefman/[ ]on this. ’

1 April 1975: ”USIB consider recommendations -
‘having to do with member agencies accepting
Tesponsi blllty, as a service of common comn-
cern, for Pa.m.enanca of selected ma Jor files
for tn\, commmmity.” This is not the first
time around on this one. An earlier (COINS-
related) version def initely had built into

it the possibility of the assignmeént of

such responsibility whether or not the Agency
hzd an interest in the substance of the file.
We said this would not work and did not con-
cur. But we don't have a problem with wha

is proposad here as long as we have the option
to accept or reject responsibility for main-
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€. 1 July 1975: Report to USIB on new
‘approaches to extend user and analyst
capacity for analyzing, perceiving and
understanding intelligence information.
I am not aware of any particular activity
by the IC Staff in this area--but they
have a whole year before a report is due.

- 13. 1 have also made some suggested editing changes to the draft memo;

’
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